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Abstract  
 
“Safe European ITInerary” is a two-year Erasmus+ project (2015-2017) developed by our school, ITIS “Galileo 
Galilei”, in Livorno, Italy. One of the largest schools in our area, it is attended by 1600 students, who can 
choose among six main courses: Chemistry, Environmental and Health Biotechnologies, Mechanics, 
Informatics, Electro-Technologies and Electronics, with the latest introduction of Robotics, 
Telecommunication, Energy and Automation. 
 
In this context the project was born, with the ambitious aim to respond with internationalism to the present-
day challenges of a global and evolving society. As we see it, schools play an important role in the 
management of the changing world, as long as they are able to live the change, renovating their contents, 
methods and learning environment. As transformations are fast and demanding, we cannot be satisfied with 
what we are today: we have to look into the future, to avoid being overtaken by the future itself. 
 
Development 
 
A great deal is being proposed and effected every year in our school, in terms of local and international 
projects, tutoring and educational training for staff, acquisition of new machinery for our labs, revision of 
syllabuses, and so on. However, he project coordinators understood, that a real innovation required a global 
investigation into the matter, in order to develop an organized action towards improvement. This is a 
project for the whole institute, which shared the general vision at its basis, and the mission to fulfil. 
 
The project starts therefore from a careful and honest analysis of the identity of our school, on one side a 
technical institute offering a wide range of educational activities, growing in numbers, and in popularity in 
our territory, which, on the other hand, needs constant improvements in order to cope with pressing 
requests of updating and new governmental guidelines. Among our weak points, we highlighted so   a 
relatively inadequate safety and risk prevention culture, the slow-paced moving to a more modern teaching 
methodology (CLIL, ICT, integration among disciplines), the rate of school failure, quite above the national 
average and the European target set at 10% for 2020, the average language skills still below the European 
standards, notwithstanding the efforts. 
 
Our students require a modern, open-minded training, focused on the challenges of the future, among which 
health and environment, competent and aware use of multimedia, problem-solving attitudes, creative 
methodologies and contents able to enhance their skills and resources in the perspective of long life 
learning, according to the profile of well-formed European citizens. 
 
The practical realization of this task has been immediately outlined: more languages, more mobility, more 
technology, more health, more security, more awareness, more cooperation, more civic sense, more 
fairness, more inclusion, more intercultural communication, more sustainability, more targeted skills, more 
active citizenship… as trainers, we are willing to devote our best energies to the process of acquiring the 
necessary skills. 
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SEITI aims at recording the existing skills and competences of the school staff in the multiple areas of 
interest, such as risk prevention, foreign languages, methodologies, in order to revive them, meanwhile 
keeping an eye on relevant updating of administrative practices, as well as practices of Project Management 
and European designed plans. 
 
From the beginning, such imprinting has led us towards involving in SEITI project all the staff professional 
figures, as we are well aware that each of them plays a significant and irreplaceable role within the school 
community. Therefore, 36 staff members have been selected, including the Headmistress, 25 teachers, 3 
administrative assistants, 4 technical assistants and 3 caretakers. All of them form a coordinate and 
cooperative  "task force", a sort of flywheel in the process of innovation and internationalization of our 
school as well as the territory around us. 
 
All of the mobility activities are being preceded by a preparatory phase in which the selected people are 
trained in foreign languages, safety features and general culture of the destination countries. 
 
SEITI coordinators planned a set of varied activities, i.e. 1 teaching assignment, 3 job shadowing and 32 
structured courses abroad, and we expect that the staff members will acquire certified competences to 
apply in the school. The relationship with European partners during previously set Comenius and KA2 
projects (particularly Catalunya, Spain) has paved the way to a constructive cooperation to perform our 
tasks. 
Afterwards dissemination activities (eTwinning, workshops, webinars etc.) will take place in and out of the 
school in order to obtain a relevant impact on the territory and it is meant to continue well beyond the life 
of the project. 
 
Significant concrete results are expected:  an updated school project about Risk Education, the reduction of 
school failure, the acquisition of recognized language certificates by our staff and our students, the 
production of educational materials, included CLIL lessons, and ICT-based educational material, and the 
development of projects shared by eTwinning, to arrange events which will be opened to the territory and 
beyond. 
 
The mobility actions is prepared and supported by an Organising Committee and a Valuation Committee, 
built on purpose, in order to monitor all the implementation stages of the project and the following two 
years, to make sure that the individual activities will be consistent with the wider path of innovation 
required by the school. Monitoring tools and the targets set for the evaluation of the project effectiveness 
are clearly outlined. The data acquisition and their processing will be supported by "SEITI_2015_17", a 
software purposely built by some of our staff members. 
 
SE-ITI KA1 mobility project plan is part of the important attempt from our management to update, motivate, 
and renovate the school, in view of the demanding challenges of our students and society. 
 


